REPORT OF 
THE ANNUAL MEETING 
OF THE 
CENTRAL COUNCIL OF TOC H 


Held at 
2, Trinity Square, London, E.C.3, 


on Saturday, April 17, 1937. 


SUPPLEMENT To ' Toc H JounNaL, May, 1937. 


ANNUAL MEETING OF THE CENTRAL COUNCIL. 


"T HE CENTRAL COUNCIL, the govern- 
* ing body of Toc H, held its Annual 
Meeting on the afternoon of Saturday, April 
17. In the morning a number of Councillors 
thoroughly enjoyed a wet and chilly trip on 
a specially chartered Steamer on the Thames. 

At 2 p.m., Councillors met, as usual, in 
All Hallows Church for prayers. Advantage 
was taken of the presence of representatives 
from all over the country to hold the dedica- 
tion of a memorial to Padre Harry Ellison 
(‘Uncle Harry’), which takes the form of a 
Stone Staircase, with a memorial tablet, 
leading down, under the tower, into the 
undercroft of the church. Some account of 
the Harry Ellison Memorial (of which this 
forms but a part) will be published in next 
month’s JourNAL. 

Councillors then went across Tower Hill to 
2, Trinity Square, for their meeting. For a 
change, it did not coincide this year in date 
with the Cup Final at Wembley—a fact 
which can scarcely account for the increased 
attendance of Councillors! 107 Councillors, 
as well as visiting overseas men and many 
members of the Staff, were present. 

The chair was taken by P. SurHERLAND 
Graeme. Before the regular business began, 
he called upon Barcray Baron (who had to 
leave early by train to take the chair at the 
annual council meeting of another organisa- 
tion) to give a report on his recent visit to 
South America. This he did briefly, with the 
help of a map. 


Some overseas grectings were then read by 
REX CALKIN (General Secretary) “These 
included a cable from Padre Owen Watkins : 
“Toc H SourHern Arrica greets Central 
Council. You are in our hearts. Secretan's 
Landfall, page 40, lines 11, 12 "—which, 
being interpreted, reads: “It needs to be 
remembered always that to plan is not 
enough, you need also to plan well. Morc- 
over, it makes all the difference what is the 
end for which you are planning." An airmail 
message came from Alan Cowling: “ Please 
give a special message to the Central Council 
from the AusrnaLiAN Executive, Bob Wood 


and myself. Read them Pilgrim's Progress, 
page 286, lines 24—30." This refers to 
BagSter's pocket edition (a long-standing 
method of communication between Toc H 
padres) and the passage reads: “ Though my 
heart was lightsome and joyous before, yet it 
is ten times morc joyous and lightsome now. 
And I am persuaded, by what I have felt, that 
if the most burdened man in the world were 
here, and did scc and believe as I now do, it 
would make his heart the more merry and 
blithe." "There was also a telegram of greeting 
from General Sir Harry Chauvel, command- 
ing the Australian Contingent to the Coro- 
nation, who is a Vice-President of Toc H 
Victoria; and a long and amusing letter, 
picturing Council personalities, from Howard 
Dunnett in the ARGENTINE. 


Appointment of Principal Officers 

The Council, with acclamation, appointed 
the Rev. P. W. Monies (first Hon. Admini- 
Strator of Toc H) to be one of the six Vice- 
Presidents of the Corporation. (He takes the 
place of Sir Reginald May, who is a trustee 
and also a Vice-President of the Association). 

The Council confirmed the appointment of 
HUBERT Secretan as Hon, Admunistrator 
until the end of the Council meeting in 1938; 
and of the Rev. F. E. Ford as Administrative 
Padre from September 1, 1936, until the end 
of the Council meeting in 1939. 

The Council confirmed the appointments 
of Association Padres made by the Central 
Executive since the last Council meeting. 
Their names arc included in the long list on 
page 36 of the Annual Report; with the 
addition of the Rev. A. F. Watts. 


Election of Central Executive 

Voting papers had been issued, according 
to custom, to Councillors as they entered the 
room, with instructions to vote for sixteen 
candidates, eight on the ‘London’ list and 
eight on the ‘Rest of Great Britain and 
Ireland ’ ligt: this was in accordance with the 
usual practice. There being no fresh nomina- 
tions, the Central Executive for 1937-38 was 
declared to be as follows :— 


LONDON LIST: 


jin R. Brown (Highgate Branch; Northern 
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Heights District Chairman; Northern 
London Area Executive). 

LrowaAnD F. Browne (Chairman, Northern 
London Area Executive). 

KrirH. Fraser (Deputy Chairman, Eastern 
London Area Executive). 

Micnazr L. Hinpe (Fulham Branch; West 
London Area Executive; B.E.L.R.A. 
Committee). 

Lieut.-General Sir Recinatp May (Trustee; 
Vice-President; Former Chairman, 
Central Executive). 

Lex Scarre (Bethnal Green Branch; Tower 
Hamlets District Secretary). 

Rev. GILBERT WILLIAMS (Lately Southern 
London Area Padre). 

Harry U. WILLINK (Former Chairman of 
London Area and of Central Executive). 


REST OF GREAT BRITAIN AND 
IRELAND LIST: 

Jonn Beare (Bournemouth Difiricl Bursar; 
Southern Area Executive). 

J. C. Boots (Kent Area Executive; for- 
merly Faversham Branch and Canter- 
bury District Chairman). 

Jonn Bostock (Hulme Branch; Manchester 
and Salford South Disiric! Chairman; 
Manchester Area Executive). 

Brian T. Dickson (Maidenhead Group; 
Magna Carta District Pilot, Oxford 
and Thames Valley Area). 

P. SUTHERLAND Graeme (Harpenden 
Branch; Chairman of Eastern Area 
Executive and of Central Executive). 

Rev. Par Leonard (Former Administrative 
Padre and Chief Overseas Commis- 
sioner). 

Eric O. Moss (Manchester Area Executive; 
formerly Bingley Group and West 
Yorks. Area Executive). 

Rev. H. F. Sawsripce (Western Area 
Padre). 


EX-OFFICIO MEMBERS: 
Rev. P. B. Crayton (Founder Padre). 
Wu. A. Hurst (Hon. Treasurer). 
H. A. Secreta (Hon. Administrator). 
Rev. F. E. Ford (Administrative Padre). 


The Accounts 


Wy. A. Hurst (Hon. Treasurer) in moving 
the adoption of the Accounts, paid a tribute 
to the work of the Central Executive and of 
the headquarters Staff. He said that the 
membership of Toc H at home was roughly 
30,000. The contributions from members 
last year were nearly £13,000. If they could 
average 6d. per week that would give them 
an annual revenue which would make the 
solving of their financial problems com- 
paratively easy. But the raising of money 
from the membership must not depend on 
Hubert Secretan or Mus or anyone else going 
round the country and begging members to 
increase their subscriptions. It should depend 
upon the treasurers of the units—it was their 
job. One of the reasons why they had not 
got more from the membership than they 
might have got was lack of attention to 
details—lack of attention to weekly or 
monthly contributions. Some units that had 
given that attention had been highly success- 
ful in substantially increasing the individual 
contributions from thcir membership. He 
hoped Councillors would go back to their 
units and preach the simple gospel of weekly 
or monthly collections in 1d.’s or 2d.'s. 

Turning to the Accounts, the Hon. 
Treasurer said that for the first five months 
of this year donations were down by £1,150; 
legacies were down by /6oo; members’ sub- 
scriptions and capitation fees were down by 
£250, and group contributions were down bv 
£230. The deficit to date was £2,800. The 
only redecming feature about those first five 
months was an increase of {goo in Builders’ 
donations. That was the position, and the 
Executive could not consider any new 
developments unless they were put in funds. 
Existing needs must very definitely be satis- 
fied. Outside help was essential, and it was 
much easier for them to ask for money if they 
could tell people that the membership itself 
was helping hard to run the movement. 

The question of the future was a very 
serious one. The difficulty of doing business 
with people of other countries was becoming 
increasingly difficult. Legislation on national- 
istic lines was going on all the time, and, in 


his opinion, that was going to lead to a State 
of chaos in finance, in business and in politics. 
That being so, Toc H would find it more 
difficult in the next few years to raise money. 
J. R. BRows (Central Executive) seconded 
and the Accounts were adopted nem. con. 
Dr. C. J. Macratit (Councillor represent- 
ing General Members) asked if a report from 
the Central Houses Committee on the run- 
ning of the Marks could be included in next 
year's report, and the How. ADMINISTRATOR 
undertook to consider the suggestion. 


The Annual Report 

Hesert Secretan (Hon. Administrator) 
said: “ This is the second year in which we 
have tried to make the Report not just a 
catalogue of the events of the year, but some- 
thing which conveys a sense of the life and 
pulse of the movement. I hope the Council 
will think that a good change. It ought to 
make the Report a much more useful docu- 
ment for Councillors and members in interest- 
ing their friends. Of course, that method has 
its dangers. You may have over-cmphasis 
here and under-emphasis there. That one 
cannot always avoid, but it is the business of 
the Administrator and the Executive to keep 
a sense of proportion and sec things in their 
right relation to the whole. We have done 
our best to do that this year. 

“This year has been a peculiarly difficult 
one, because of the way in which problems 
have been pressing upon us. Some of these 
are indicated in the Report, and I would draw 
your attention to them. I hope that the notice 
taken of them indicates that your Executive 
are endeavouring to the best of their ability 
to see things as a whole, and are not likely to 
be Stampeded into a partial view of the nature 
and task of Toc H. 

“Then I want to say a word or two in 
regard to staff. This year has been for most 
people a difficult one, and we have had our 
share of illness, some, I regret to say, very 
serious, amongst the Staff and the families of 
the Staff, and that has added to the Strain. J 
want you to remember that when you are 
thinking of the work the Staff has to do. In 
regard to the work of the staff and the services 
it renders to the movement, I am only going 


to say to you something which was said by 
one of the greatest Englishmen of all time, 
Oliver Cromwell. He wrote to the Speaker 
of the House of Commons— Sir, honest men 
served you faithfully; Sir, they are trusty. I 
beseech you in the name of God not to dis- 
courage them.’ I would say that to you about 
the staff of Toc H today. May I say this? I 
have no doubt that Toc H has a task to do in 
this generation which is not of its own choos- 
ing, a task which changes in many ways as 
the years pass. I believe Toc H can rise to that 
task, but I know that it can only do it at the 
cost of perpetual vigilance and constant recog- 
nition that its allegiance is not to itself alone. 
In that spirit I would ask the Council to 
receive this report.” 

Eric Moss (Central Executive) reminded 
them of the broadcast address of the Prime 
Minister on the previous evening, in which 
he said that the British Empire was particu- 
larly well fitted to give spiritual leadership to 
the world today in its difficulties. That was 
onc of the tasks of Toc H—to train men for 
the spiritual leadership of the world. It was 
their task today and it would be their task in 
the future, and he felt that they would never 
lack the right men. 

Toc H League of VVomen Helpers 

The How. ADMINISTRATOR said that the 
Council would probably remember that a 
discussion took place in 1932 on the relations 
of Toc H and the League of Women Helpers. 
There had been a good deal of subsequent 
discussion, first between the Staffs and later 
between the two Executives upon this ques- 
tion. It was thought both by the Executive of 
Toc H and by the Executive of the L.W.H. 
that the time had come when a report of the 
present position and what steps were being 
taken should be made to the Council. A 
report of the joint meeting between the two 
Executives had been approved by them both. 
Neither Executive felt that the time was yet 
ripe for further discussion of the main prin- 
ciples, but he hoped that when members had 
read the joint report they would feel that the 
matter had been handled and not allowed to 
sleep. He read the report to the Council: it 
is here printed on page xiv as Appendix I. 
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Financial Policy 

The Central Executive had prepared a 
memorandum on financial policy, which had 
been circulated to Councillors before the 
meeting. This is printed in full on page xv, 
as Appendix II to this report. The Council 
was now asked to consider the following 
resolution : — 


“ This Council, having considered the 
Memorandum on Financial Policy presented to 
it by the Central Executive, appreciates most 
fully the response already made by the mem- 
bership to the Chairman's appeal, and urges 
upon inembers the importance of its being 
maintained and extended. 

“ The Council recognises that this effort of 
the members justifies, and the financial situa- 
tion requires, a considered plan to widen the 
interest and increase support for Toc H beyond 
the range of membership. It therefore author- 
ises the Central Executive to proceed with the 
formation of a Toc H Builders’ Council on the 
lines and under the provisions laid down in the 
Memorandum.” 


P. SurHERLAND GRAEME (Chairman of the 
Central Executive) said: “ I think there are 
two main reasons why the Executive in their 
wisdom, or unwisdom, have asked me as 
Chairman of the Executive to move this 
resolution. The first reason is that the letter 
which I ventured to write to the membership 
two years ago has definitely a bearing upon 
the resolution and the memorandum upon 
which it is founded, and which is in your 
hands (see Appendix I1, page xv). The second 
reason is that the resolution, founded, as I 
say, upon the memorandum, involves funda- 
mental principles of Toc H policy, and there- 
fore coming, as it does, with the unanimous 
backing of the Executive, it is appropriate 
that the resolution should be moved from the 
Chair. It is only fair to say that at the meeting 
at which that unanimous decision was taken 
Tubby was unable to be present, but he wrote 
beforehand giving his general blessing upon it 
and reserving to himself the right to criticise 
matters of detail. 


“In considering the resolution I have to 
bring the Council up against the naked facts 
of the situation as the Executive sees them. 
May I make jus this one preliminary State- 
ment as to the basis upon which everything 
else follows? We believe, every one of us, 
that in Toc H we have a potent weapon for 
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righteousness, which if it is to be efficacious 
must always be kept well oiled. It mus not 
be allowed to rust and become effete. It 
must be in what I may call fighting trim. 

** It is essential to our task that we have at 
all times an adequate Staff of trained and 
devoted men, padre and lay, no mere clerical 
automata or secretarial ‘robots,’ but men who 
are expert in Toc H tradition and technique, 
full of love and laughter and leadership, 
committed, it may be for life, to a great 
adventure of faith in the idcal we have set 
before ourselves. I speak for you all when I 
say that we are adamant on that system. 
Nothing less than that will do if Toc H is to 
fulfil its appointed task. 

“ How, then, do we stand today? Let us 
be frank. Nearly £2,000 down in the year’s 
accounts and a Staff utterly inadequate to keep 
pace with existing commitments, let alone 
tackle any large forward programme. In 
other words, by sheer force of circumstances 
Toc H at best is doing little more than mark- 
ing time and hoping for the best. Am I 
right in expressing your opinion, as it is 
surely mine, that Toc H was never meant to 
mark time, and that if we are not to go for- 
ward we cease to be a movement? 


“A grim alternative’ 


“ When I sent out my letter to the mem- 
bership I had a few disgruntled pessimists 
writing to me suggesting a ` novel ' plan for 
curing our troubles with regard to finance 
and Staff. Their panacea was put to me as 
something which was quite novel, which, 
perhaps, the Central Executive had not con- 
sidered. That panacea, boiled down to its 
lowest terms, came to that very simple State- 
ment that you have to cut your coat according 
to your cloth; don’t bother about income but 
reduce your expenditure. 1 wonder if my 
friends who wrote really thought that the 
Executive had not considered this alternative, 
or that we were in the least likely to adopt it 
by the ruthless cutting down of our Staff 
man-power? It would be a craven policy for 
a living organisation, pledged to move for- 
ward to win the world for Christ, to begin its 
campaign by dismissing all its trained officers, 


N.C.O.'s and leaders and allow its adherents 
to go forward in their own swect way, a mcre 
disorganised rabble. To have accepted such 
a solution would have been a bankruptcy of 
our faith in the cause we represent. It would 
have involved putting on the streets men who 
had put behind them far greater prospects of 
earthly success than any which Toc H had to 
offer in order that they might come and serve 
us. We could not possibly contemplate so 
grim and cowardly an alternative. 


The present position at Home 


“Let me give a few hurried facts as to the 
present position at home. Instances can bc 
multiplied both here and overseas of the 
unsatisfactory State of affairs. Let me take 
South Wales, the place of all places which 
needs the moral and spiritual comfort which 
Toc H can give, that part of the country so 
sad and depressed, with so units and no 
padre, and losing their most likely men 
simply because the financial situation does not 
permit of anything being done. I wonder 
whether many of us are aware that onc of our 
Areas, of which I happen to be the Chairman, 
the Eastern Area, with 70 units, has to be 
content with a Staff of one layman and one 
padre. Lincolnshire, where Toc H has 
made so great an impact on village life, has 
to be content with what is left over from the 
neighbouring county of Leicestershire. I 
suggest to you that these things should not be, 
and we have to scc some way out of it. Not 
only that. Are we satisfied that the great 
commitments which we are to undertake, and 
mus undertake, are being Staffed at all, or, if 
they are, whether they are adequately staffed? 
l have in my mind the position of the Marks, 
the Defence Services, the Merchant Navy, and 
a thing which I think Toc H ought to tackle, 
the great question of the adolescent in this 
country, where we ought to be making a very 
Strong impact. The administrative Staff at 
home is faced with an enormous increase of 
work due to the expansion of Toc H both in 
this country and overseas. Do you realise that 
our General Secretary has no competent 
deputy at all, and that in addition to that the 
overwhelming mass of correspondence which 


must be dealt with on our behalf can only be 
kept up-to-date by an almost super-human, 
because he is from time to time taken away 
to represent the Administrator, as he must do, 
in the various Exccutives up and down the 
country? With regard to the Administrator, 
Hubert Secretan himself feels—and I say it to 
his face—that he is so immersed in these 
matters of detail that he is to a large extent 
losing both his physical and spiritual vitality. 
The Administrator of a great organisation 
such as Toc H ought to have, and we must 
insist shall have, time to let his brain work 
and not to become a mere machine for 
carrying out various evolutions upon a type- 
writer. All the while he has constant anxiety 
in his mind as to the Staff position, and he has 
no reserves whatever at headquarters. If, 
through sickness or illness, some member of 
the Staff in this country suddenly has to give 
up, well his job is simply left unfilled because 
there is no reserve to take his place. It 
necessarily follows that the staff is over- 
worked, and some have had no holiday at all, 
and the whole efficiency of the organisation 
tends to be impaired. 


A bright spot 


"] don't want vou to think that this is 
intended to be merely a pessimistic and 
gloomy outlook. My story would be more 
grim but for one bright gleam of light. 
Thanks to you I am not Standing up here to 
speak about a deficit of £4,069, but a deficit 
of £2,976. The sacrificial giving of the mem- 
bership to the cause in which they believe, 
and which has resulted during the last twelve 
months in an increase of unit contributions 
of £1,093, is the bright spot light in this year’s 
accounts. 

“ I assume you have read the memorandum 
(Appendix II) which has been sent to you. 
I want to make it perfectly plain that the new 
line of policy which is foreshadowed in the 
Executive’s Resolution does not in the least 
mean that increased sacrificial giving by the 
membership is any less imperative than it 
was before, or that we have sought fresh 
fields for financial experiment because in our 
opinion the contributions from the member- 
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ship have failed or will fail to satisfy our 
immediate needs. I will make so bold as to 
say that it is just because the membership has 
not failed us but has, on the contrary, shown 
already its utter willingness to play its full 
part in making Toc H self-supporting within 
a period of a few ycars—it is just that very 
fact that has emboldened us to set on foot 
simulfaneously this new plan, because we 
know, as you know, that your friends always 
come most willingly to your help when they 
are assured that you are doing your own best 
to meet your own troubles. I venture to 
prophesy that the best card we shall have to 
play in commending the support of potential 
Builders under the proposal which you havc 
before you, will be their recognition of the 
fact that every member of Toc H is doing 
everything he can to contribute to his utmost 
to the necds of our great brotherhood. 


* Let me then, with all the force that I can 
command, implore the membership not for 
one moment to relax their efforts to produce 
Still more of their resources as the years go on. 
After all, we are working on a five-year plan 
of financial education. We are working too 
on the assumption that the raising of money 
by methods which did not commend them- 
selves to us would Still be available to us for 
the remainder of the five-year plan, when it 
would automatically come to an end. So that 
in any event, even if the process of education 
were Still continuing successfully, we should 
have been forced to consider a supplementary 
method of raising funds when what I may 
term the ‘Matinée method’ ceased for 
natural reasons to be available to us. 


A Builders’ Council 


“In these circumstances, no Governing 
Body with a sense of responsibility would 
have been doing its duty if it had not explored 
every avenue in order to render possible the 
carrying out of existing commitments and of 
making provision whereby a great pro- 
gramme for the future could be effectively 


financed. 


" My friends, the plan which we have 
evolved is before you now for your considera- 
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tion and your criticism, but I sincerely hope 
for your acceptance. I want those of you who 
may be disposed to think badly of it to bear 
in mind that certain conditions which we 
consider to be vital are imposed with a view 
to ensuring that the Executive which you 
clect to govern the affairs of the Corporation 
do not in any way surrender to another body 
the duties which they are bound to perform 
and the responsibilities which they are com- 
pelled to shoulder as your representatives. We 
have thercfore made it abundantly plain that 
the proposed Builders’ Council is to be a 
Standing Sub-Committee of the Executive, 
upon which members of the Executive will 
serve; that the final authority and control of 
gencral policy must indisputably rest with 
the Executive; and that the Finance Com- 
mittee’s responsibility for seeing that moncy 
provided for new developments is adequate 
before the new devclopments are sanctioned, 
must be unquestioned. 

“Then again, we have made it clear that 
the provision of funds for present and urgent 
needs must take precedence over detached 
new projects, however alluring and attraclive 
they may be. Otherwise we shall find our- 
sclves in the position of having more and 
more new enterprises to take in hand with 
less and less Strength in the central and indis- 
pensable body of the staff. 


Safeguards 


* But there is onc further criticism which 
may be made, and which I should like to deal 
with in advance. It may be said that as you 
are giving to your Builders’ Council a wide 
discretion as to their method of appeal and 
publicity in secking for new funds, you are 
putting them in the way of using methods 
which you have already resolved to be un- 
desirable. My answer to that criticism would 
be that the presence of members of the 
Executive on the Builders’ Council would 
secure you against such an event, because they 
at least would recognise that to employ once 
more a method of appeal which Toc H had 
rejected would raise at once the question of 
the control of general policy, which is the 
undoubted concern of the Executive. 


" And that leads me to my final point, 
which has to do with the final paragraph of 
the memorandum which is before you. This 
enshrines what wc consider to be a vital 
matter of principle, namely that Toc H must 
be financed by the contributions of pcople, 
whether members or not, who give to it 
because they understand, in principle at least, 
what it is trying to do. There can, I think, be 
litle question that the real difficulty in the 
minds of members with regard to matinées 
was the feeling that money was being brought 
in from people who gave largely tor social 
prestige or some such motive and without any 
real understanding of or attraction to the 
thing to which they were giving it. That feel- 
ing much more than the actual holding of 
matinées, was without doubt at the back of 
the objection, and there is every reason to 
believe that it is still strongly held and wide- 
spread. It is quite a misreprescntation to say 
that. this fecling amounts to a snobbish 
unwillingness to accept outside support. On 
the contrary, it shows an attitude of mind of 
which Toc H has a right to be proud, and it 
is certainly genuine. | do not hesitate to say 
that probably not a tenth part of the increased 
contributions from the membership last year 
would have been forthcoming if the ban had 
not been decrecd upon the system of raising 
money by matinées and similar shows. 


A personal word 


“With much confidence I commend this 
Resolution, and in doing so, may I say a 
personal word in conclusion. The inexorable 
march of time and the fate which awaits a 
servant of the Crown when he lays down his 
office will, to my lasting sorrow, separate me 
before long from you all and from an active 
share in the shaping of the fortunes of Toc H 
which has meant so much to me. From a far 
northern Island, known to one or two of you, 
and I hope some day to be known to others 
also, I shall watch the success of this new 
venture and shall pray for Toc H as it 
marches on, well equipped and unafraid to its 
God-given destiny. 


“I beg to move the Resolution.” 


Huserr SECRETAN said: ** When the House 
of Commons considers, as it will next week, 
the grave question of national finance, it will 
go into a Committee of the whole House. 
When that happens the Speaker leaves the 
Chair and his place is taken by the Chair- 
man of the Committec. What the House 
expects at that time is not flights of oratory 
but a consideration of the facts. What I 
propose to do is to give you in a straightfor- 
ward way my view about this Resolution. 
As the Chairman told you, it is the unani- 
mous decision of the Central Executive, and 
it is thcir responsibility. At the same time I 


don't want to evade my own responsibility. 


in the matter, and the drafting of that Reso- 
lution was primarily my work. I, with Mus, 
have had a good deal to sav upon finance in 
the last two years. Some of you have heard 
what I have had to say on that subject, and if 
I felt that what is now proposed was incon- 
sistent with the view of Toc H finance which 
I have tried to put before vou in those two 
years, I should not hesitate to say so. I think 
it is not only consistent with the view I have 
tried to express to members up and down the 
country, I think it is the logical development 
from it. 

“ There are some members of the Council 
besides myself who are old enough to have 
been brought up on Szrumwelpeter and know 
what happened to Johnny Head-in-Air. The 
man or movement that desires to look up to 
Heaven with trained eycs and not merely to 
gape into the blue, must have his or its feet 
sct firmly on the ground. A few days ago 
there came to see me a very young member 
of Toc H. He forced his way in almost 
with violence and insisted on seeing me on 
a matter of urgent importance. He had a 
plan, so he thought, of setting the world to 
rights. I am not going to detail that plan. 
He was full of enthusiasm and desperately 
sincerc. I had to tell him, though I fear I 
hurt him, that he lacked only two things— 
experience of men and knowledge of the 
facts with which he wanted to deal. Now 
this Council has experience of Toc H and its 
affairs. I want to make sure that when it 
comes to its decision it has as adequate know- 
ledge of the facts as it is possible to have. 
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The first fact which we must have in our 
minds has been already mentioned by the 
Chairman. I will add to that a fact which 
goes with it, and equally serious. This year 
we have a deficit of £3,000 and last year a 
real deficit of £2,600. It must be obvious to 
anyone that that state of affairs cannot con- 
tinue. It is a state of affairs which must 
clearly give the greatest anxiety to anyone 
who like myself is trying to look after the 
affairs of Toc H, and it is a tribute to the 
closeness with which those affairs have been 
watched by Mus and many others that the 
expenditure this year has not gone up. I 
have heard it said, “ Very well, reduce your 
expenditure." To reduce expenditure means 
to reduce staff. The Chairman has spoken 
to you of the effect of that upon individual 
men who have devoted themselves to 'Toc H 
and who have given up a career in life for 
that purpose. 


The Administrator's task 


“I want to deal with it from another point 
of view. Two years ago when the Council 
appointed me as Administrator I said that 
the job of Administrator of Toc H was a 
job which a man would be thankful not to 
have. It is an exacting job, and in the pre- 
sent phase of Toc H development it is for 
various reasons a very anxious job, and for 
two years I have had to carry on with a staff 
consistently below its proper Strength. Both 
I and the staff have realised the reasons for 
that, and we have carried on. But if Toc H 
deliberately and of its own choice decides to 
meet its problems by reducing strength to 
the amount of its deficit, then I can only say 
that it will be very hard indeed to find any- 
one who could conscientiously say that it was 
possible to undertake the task of Administra- 
tor. I say that with a full sense of respon- 
sibility. I know that there is a view that it 
would be possible to make that reduction and 
Sill carry on. If Toc H were just a lot of 
small clubs with a Christian background and 
an urge for service, then you would not need 
much of a staff and you would not need an 
Administrator. But if Toc H is a movement 
with a task before it of spreading the Chris- 
tian way of life in the things of everyday, if 
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it has something vital to say, then a staff not 


smaller but larger than you now have is 
essential. 


A‘ Five-Year Plan’ 


“I come to my second fact, the 'five- 
year plan. The plan was that an effort 
should be made within five years, which were 
to end in 1938, to dispense in that time with 
what may be called fortuitous sources of 
income, and that upon two grounds. One, 
that there is a Strong objection on the part of 
members to the raising of money by ways 
divorced from a knowledge and understand- 
ing of what the donor is giving to, and also 
because such sources of income are by their 
nature unpredictable, and an income ob- 
tained in that way may be up one year and 
down the next. When you are dealing with 
human lives you cannot proceed upon that 
sort of assumption. It was never a plan for 
raising the whole funds of Toc H from the 
membership alonc. Members and Builders 
were its two key points. Now it is impor- 
tant to realise what the ‘ five-year plan’ is. Í 
am going to take it upon myself to read to 
you some extracts from Peter Monie’s article 
in the March Journar of 1934 which are 
relevant to this discussion. He wrote :— 


“Toc H, as it grows, needs not merely a 
rising income, but an income which consists 
as largely as possible of items rising 
steadily, items which are solid and predict- 
able. Subscriptions and contributions have 
those qualities. They may not, and do not, 
rise as rapidlv as they could, and as they 
will, when the membership really wakes up 
to the position; but they do rise, and 
‘reliable ' budget estimates can be made of 
them. 

“Most of the ‘outside’ items are of a 
very different kind. The main heads are 
Donations, Legacies, Builders’ Subscriptions 
and Donations, Proceeds of Balls, Matinées 
and the like. Builders’ money comes from 
* outside ' (except that some members are 
also Builders), but this item is different 
from the others in the ‘ outside ’ category. 
It has grown slowly and steadily since it 
first appeared in 1926-27, except that it 
dropped a little this last year (1932-33). If 
members and controlling committees were 
of one mind about Builders, this item would 
become a much more important feature in 
our finances (it was a little more than ro 
per cent. of our income last year, i.e., 
1932-33) and as solid and predictable as 
subscriptions and contributions 


“From the beginning of the Builders’ 
Scheme it was found that there were many 
who, being unable to become members, 
welcomed the opportunity of being linked 
to ‘Toc H and of helping it. ‘There are very 
many more such people, men and women, 
but very little is being done to give them 
an opportunity. ‘That is a very different 
thing from ‘ soliciting subscriptions.’ It is 
well for members to remember that Toc H 
has always depended largely on the gifts, 
large and small, of people, very many of 
them of the gentler sex, who believed in it 
and therefore joyfully gave to it, though 
the privilege of membership was not theirs. 
It may be possible—it ought to be—for 
many of the settled Areas of Toc H to pay 
the whole cost of their Areas. But it is 
never likely to be possible for the member- 
ship to pay the cost of the ‘ forward moves.’ 
We still need, and shall need, the help of 
more and more Builders.” 


“That is the essence of thc ' five-year 
plan.” As I have said, Members and 
Builders were its two key points. Now it is 
a matter of historical fact that circumstances 
arose in the national life, which none of us 
could foresee, which necessitated the stressing 
of one side (the member's side) almost to the 
exclusion of the other. Everyone present will 
realise that during the last two years there 
have been serious external obstacles in the way 
of continuing the older process of raising 
money, and we found oursclves forced to the 
implementing of the ' five-year plan’ much 
more quickly. The natural result was that 
we had to concentrate on things of the 
moment. The members have proved that 
they mean business, and I believe that they 
can and will do more, but we must not over- 
press a willing horse—we must allow time 
for that development. 

" Now the time has come when we have 
got to implement the other part of the ' five- 
year plan,’ and a concerted effort must be 
made to interest more people who will back 
Toc H if they are shown and understand the 
vital nature of its task. 

‘An impossible position’ 

“Just one more fact. The Chairman told 
you something of the needs that lie ahead. 
I want to give you one striking one. You 
appointed, only an hour ago, Bobs Ford as 
Administrative Padre. When Pat and Owen 
were Administrative Padres they were in the 
headquarters office and available to see mem- 


bers and prospective members of the staff all 
day long. Now Bobs is Administrative 
Padre, Padre of Oxford University, Padre of 
the Oxford and Thames Valley Area. That 
means that with great difficulty he can give 
to consultations and dealing with adminis- 
trative work one day per week (murmurs of 
surprise.) I say quite definitely that that is 
an impossible position and ought not to be 
tolerated (cheers.) The Chairman also re- 
ferred to the question of reserves. It is 
perfectly true. There is a man sitting in this 
room who has only had a very short training 
on the staff, who, because we had no reserves, 
had to take the place of an experienced man 
in a difficult Area who had broken down 
with illness, and he did the job very well. 
But he ought never to have had to do it, and 
that kind of reserve is an inadequate one. 
Within the last fortnight I have been dealing 
with South America, Western Canada, New 
Zealand and the Far East on the question of 
Staff provision, and in every case I have had 
to take almost the line of Scrooge. I have 
had to watch every penny of expenditure. I 
am convinced that it is only by the combined 
efforts of members’ contributions and local 
and central efforts too that we can meet our 
present needs. 


The way of advance 


“It is an integral part of this memoran- 
dum that we should try to form Sub-commit- 
tees of the Area Executives and similar bodies 
in the big centres. I believe myself that that 
is the way of advance. There are signs of a 
beginning of it in one or two Areas which 
can be extremely helpful. Toc H is a cor- 
poration, and the definition of a corporation 
is that it has neither a body to be kicked nor 
a soul to be damned. Unlike other corpora- 
tions we believe that Toc H has a soul. It 
mut also have a strong body. But a cor- 
poration can be just as selfish as an indi- 
vidual, and I would suggest to you that 
Toc H has no right to refuse means consis- 
tent with its principles because it wants to 
have the exclusive glamour of paying for 
itself. It horrified the first twelve members 
of the Christian family that others * who fol- 
low not us’ should work in their Master’s 
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name. He knew better. I suggest that 
Toc H should ask itself one vital question— 
how best can we see that all who wish, 
whether inside or outside, can help forward 
this work which we believe to be of God? 
I ask the Council to accept the Executive's 
recommendation." 

R. K. Canninc (W. Mids. and N. Wales & 
Border Counties Groups) welcomed the pro- 
posal, but thought it desirable to lay down 
more precisely the lines upon which they 
would like the Builders! Councils to work. 
He wished to move the following addition to 
the Central Executive's resolution : — 

“ Whereas the membership has learnt the 
wisdom of direct giving, has outgrown the 
desire of raising money for its own needs by 
dances and entertainments, and has never 
approved the raising of money by raflles and 
appeals to chance, the Toc H Builders' Council 
be requested to confine their money raising to 
invitations to direct giving." 

He then said that they wanted to relieve 
the anxiety of the Administrator and the 
Treasurer, but they did not want to make 
additional staff jobs soft jobs. Thc earlier 
staff members took some risk when they 
joined the staff. He did not wish that to be 
cut out. As new men came along they must 
be prepared to take on a job that offered little 
or no sccurity. 

Seconded by H. Bincu (Birmingham). 

Sir Corin JAmpiNz (Salisbury Plain, South- 
ampton and Channel Isles) said he wished to 
dissociate himself from what had been said 
about the staff. “You cannot get the best 
Staff by giving them no guarantee. A man 
must live, and you cannot get a good man 
unless you give him some sort of security. 
You would never get a good Staff under the 
conditions suggested.” 

S. V. Berwick (Tunbridge Wells) asked for 
information as to the constitution of the 
Standing Sub-committee. Would members 
of the Central Executive be in a majority 
upon it? Paragraph 3 on the second page of 
the memorandum read : — 


“ While such Councils must be guided by the 
Central Executive on broad questions of policy, 
and must be supplied by it with information 
as to the priorities of need, and must concen- 
trate upon these, it must also if it is to be 
effective have the necessary discretion to make 
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or seize opportunities as they present them- 
selves to further the work of Toc H or to raise 
funds for it in any particular quarter." 


He did not like that at all; it was too wide 
a power altogether. He did not think the 
middle class membership of Toc H had done 
its part in making the movement self- 
supporting. 

F. A. Enever (E. & W. Surrey) said he 
thought members of the Council should be 
grateful to the Executive for putting the plan 
before them. When he first saw it he had 
misgivings, but the Chairman had convinced 
him that there were adequate safeguards. 
The expansion of the area staff was a subject 
that nceded no argument; it must be done. 
But why wait to increase the arca staff until 
Toc H had got more money? They had 
capital in Toc H of some £99,000. Was it 
not possible to spend some of that capital for 
the purpose of assisting to build up Toc H? 

A. M. R. Ramspen (Cleveland and Teeside) 
also spoke supporting a little reckless spend- 
ing of some of their capital. When members 
were asked to increase their contributions by 
unit officers and district officers they 
naturally asked, “ What is the money for? " 
The only answer they got was that it was for 
Staff. What staff did they ever see? The 
Area padre and the secretary. They did as 
much as was possible, but they could not get 
round sufficiently, and many units did not 
see them, and they did not know what they 
werc giving money to. Until they had more 
staff they would not get more money. 

Dr. MacnarH (General Branch) said he 
thought a grcat deal more could be done with 
General members than had been done. They 
were a disorganised or ill-organised body. 
He felt that Headquarters might well formu- 
late some plan for dealing with General 
members as a whole and not leave it to 
Branches and Groups, many of whose 
methods were very casual. An appeal 
addressed to them in an organised way might 
gain and keep the General member’s interest 
and bring in a good deal of money. 

H. U. Wittink (Central Executive) said he 
thought they ought to take the greatest care 
in using the blessed word, “ self-supporting.” 
He was not quite sure that they ought not to 


cease using it in connection with Toc H 
because it did indicate an egoistical and self- 
centred point of view. The idea that they 
did not want the help of people who were not 
members of Toc FI he thought utterly wrong. 
With regard to the amendment it was 
familiar to them all that the chief reason for 
the obscurity of the law of England was that 
amendments were made and readily accepted 
by Parliament after a Bill had been carefully 
drafted by those who had taken into con- 
sideration all the circumstances. They were 
not considering that afternoon whether a bet- 
ter Bill could be made, they were not consid- 
ering the general member, they were not con- 
sidering whether the middle-class members 
with more than the average income could do 
more. The question they were considering 
was whether they were going to approve of 
the Executive forming a Toc H Builders’ 
Council. Was not the principle of it this?— 
that a democratically elected Council was not 
likely to contain all the members of Toc H 
best fitted. for the particular job of stirring 
interest and attracting. funds, nor was it 
likely that a Finance Committee perfectly 
fitted for administering funds was a suitable 
body for attracting funds. All they were 
asking the Council to do was to allow the 
formation of another Sub-committee of the 
Executive, in the first instance in London, 
for attracting funds. He would very 
strongly recommend that in asking people to 
serve upon this Committee wc should not lay 
upon them more conditions than were con- 
tained in the memorandum. 


The following Councillors also spoke : —J. 
EwMEnsoN, J. Honey, R. Binputen, S. Tem- 
PLE, R. Fawcetr and W. H. ARCHER. 


Huserr Secreran said that the suggested 
addition to the Resolution meant that they 
would be asking for the help of people 
because they were either members of Toc H 
or closely connected with it and at the same 
time saying to them, “ We want your help 
but we are desperately frightened of what 
you may do on the Builders’ Council." The 
Builders’ Council could not play high jinks 
in any way they liked. That was definitely 


excluded by the very carefully drafted clause 
in the memorandum which said that methods 
of attracting money must be such as com- 
mended themselves to the Executive, and it 
was certainly not the intention that there 
should be a period of unlicensed hours, so to 
speak. Another point was the remark as to 
the bona fides of a donor. When a man 
was asked and said he would give money, 
was it not a bit self-righteous to think, * You 
arc not the sort of person we should initiate 
into Toc H?” One had to remember that 
very often the start of a man's interest in 
Toc H was the fact that he had given money 
to it. He hoped they would not decide to 
put in words that would imply that they did 
not quite trust those who were asked to serve 
on this Builders' Council. With regard to 
the remark about capital, that capital was 
given for the Endowment Fund of Toc H, 
and they had no right to use it for anything 
else. In regard to the guaranteeing of staff 
appointments, there were, of course, two 
sides to that question, but he had always in 
talking to prospective candidates stressed 
very fully the risks they ran in undertaking 
Toc H employment, and most of them had 
agreed that he had painted a pretty black 
picture. With regard to General Members, 
he cordially agreed with Dr. Magrath, and 
he hoped when they formed the local Com- 
mittees those General Members would serve 
upon them. 

The Mover and Seconder of the addition 
to the Resolution, having expressed themselves 
satisfied with the explanations, withdrew their 
amendment, and the Resolution was passed. 


Prayers were said by Padre Davro WALLACE. 


Aftermath 


Afterwards a number of Councillors 
supped together at the Press Club. Tussy 
spoke on the visit to Gibraltar from which 
he had just returned. Kerr FRASER out- 
lined some ideas about service, ‘The Next 
Phase’ in Toc H, which he would have 
brought forward at the Council had time 
permitted. We hope to deal with this matter, 
which is important, later in the JourNat. 
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Appendix I 
TOC H AND L.W.H. 


A report presented to the Central Council (see page v). 


A joint Conference of the Central Execu- 
tives of Toc H and L.W.H. was held on 
Friday, March 19, 1937, at which a very free 
and frank discussion took place as to the 
progress of relations between the two Move- 
ments since the Toc H Council decision of 
1932. This meeting was the sequel to a series 
of discussions extending over a long period 
between the respective H.Q. Staffs, in the 
course of which the working of J.A.C.’s had 
been under review and reports from the 
Toc H and L.W.H. Staff in the Areas as to 
the inter-relations of the Movements had been 
considered. 


In the course of this Conference it emerged 
that there was Still need for a more wide- 
spread understanding within Toc H of the 
nature and purpose of the L.W.H. It was 
clear that this understanding was most 
evident in districts where L.W.H. was firmly 
eStablished, and consequently co-operation in 
work provided a natural medium for the 
growth of understanding. Theoretical dis- 
cussions regarding the relations of the two 
Movements were, by comparison, ineffective 
in promoting understanding. 


It was felt that the present restriction by 
which the Starting of L.W.H. in a given place 
is dependent on local Toc H consent, mili- 
tated against the proper development of 
L.W.H., and that consideration ought to be 
given to its removal. It was, however, recog- 
nised that this implied the establishment of a 
Stable relationship between the two Move- 
ments which could not well be so long as 
thought is dominated by the shadow of the 
two alternatives proposed in 1932, complete 
separation or complete amalgamation. The 
L.W.H. representatives were united in hold- 
ing that the destiny of L.W.H. was bound 
up with that of Toc H, and that complete 
separation would be disastrous. While some 
of them held that complete amalgamation 
was an ultimate ideal, there was no unanimity 
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on this, and it was equally clear that no 
unanimity could be looked for on the Toc H 
side for a long time ahead. It was agreed, 
therefore, that the sensible course was to try 
to eStablish a Stable relationship between the 
two Movements which would enable L.W.H. 
to continue unimpeded with its task of 
spreading Toc H ideals among women, and, 
without binding the future, would be content 
for the present to promote natural ways of 
co-operation, in the faith that when and if a 
constitutional change is required, we shall be 
guided to take the right course then, as we 
believe we are being guided now. 


It was felt that if a plan of this sort was to 
succeed, L.W.H. must be relieved of the 
handicap of a name which now does scant 
justice to their main task, and appears to 
limit them to the subsidiary purpose of help- 
ing a men’s movement. The choice of a new 
name is not easy. It must, if it is to satisfy 
L.W.H., make clear that they are Toc H in 
spirit and purpose, but it must also make 
clear that the men’s and women’s sides of the 
Movement are each standing on their own 
feet and responsible for their own part in the 
whole. 


In view of these considerations it was 
agreed that the L.W.H. Central Executive 
should in the near future consider the whole 
matter and put forward recommendations. 
These will be considered by the Toc H 
Central Executive, with a view to an agreed 
scheme going forward to the respective 
Councils, so that the way may be cleared for 
the effective spread of Toc H ideals in co- 
operation among both men and women. 


Meanwhile it is hoped that members of the 
Council will use their influence to spread in 
Toc H the recognition of the duty of Toc H 
members to inform themselves about L.W.H. 
and to promote sympathetic understanding. 
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Appendix II 
FINANCIAL POLICY 


A memorandum issued to the Central Council (see page vi). 


1. The Part of the Membership. 

The Central Executive rc-a(firms its belief 
that it is the plain duty of those who believe 
in Toc H to maintain its necessary fabric of 
organisation and Staff, not only by personal 
service, but by personal and systematic giving 
of money, in a spirit of sacrifice according to 
each man's capacity. 

It recognises gladly the response which has 
been made by the Membership to the Chair- 
man's appeal, endorsed by the Council of 
1936, and takes note of the fact that the gifts 
received from members in the last financial 
year amounted to £12,894, and that the 
increase in Branch and Group Contributions 
was £1,093. It is glad to see that the Chair- 
man's challenge. is meeting with a fine 
response in many Arcas overseas. 

The goal of all such effort should be for 
Toc H itself to provide in each Area for a 
team of two staff men, the proper Toc H 
team, but the Executive recognises that, 
though the help of local endowments makes 
the task of some Arcas casicr, it will be some 
years before this goal can be generally 
attained. 

Meanwhile, the development of the Move- 
ment at home and overseas, and the training 
and the interchange of staff cannot by mem- 
bers’ efforts alone procced at the pace which 
the urgency and increasing range of the tasks 
confronting Toc H requires. 

The fact that, with all possible economy, a 
deficit of £2,976 has been incurred in the last 
financial year, is irrefutable evidence that the 
urgency of demand is outstepping available 
resources to an extent which cannot be 
continucd. 


2. Building. 

The Executive considers that this urgency, 
coupled with the evidence now available of 
the response of the members themselves, 
justify a considered effort to increase at once 
the understanding and the support of Toc H 


by the general public. The only alternative 
would be to reduce Staff, a course both unfair 
to individuals and wcakening to Toc H. 

It therefore asks authority from the Central 
Council to invite prominent citizens, both 
members and supporters of Toc H, to joina 
Toc H Builders’ Council, as a Standing sub- 
committee of the Central Executive. 

The Builders’ Council will be asked to 
undertake the duty of making provision to 
enable the Central Executive : — 

(a) to complete the necessary provision of 
two Staff men in each Home Area and 
the reserve required to enable Overseas 
demands for trained Staff to be ade- 
quately met. (As the policy of increased 
provision for this purpose from the 
members themselves fructifies, it will 
be possible to release funds raised 
by the Builders’ Council for fresh 
developments); 

(4) to establish a permanent training centre 
for Staff candidates and for voluntary 
leaders from Home and Overseas; 

(c) to establish additional Toc H Marks in 
$trategic centres, and to enable each 
existing House to have in it, whether 
on a part or whole-time basis, as cir- 
cumétances require, a resident Padre 
or Pilot; 

(d) to provide special means where neces- 
sary to enable Toc H to bring into 
effective relation with its life and 
traditions men engaged in special 
occupations, e.g., sea and land trans- 
port, the Defence Services, etc., for 
whom the ordinary means of sharing in 
Toc H life are often not available. 

It is hoped subsequently to form similar 
sub-committees of Area Executives in some 
of the large centres to assist local development 
and to utilise on these the services of some of 
the growing number of senior General 
Members. 
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While such a Council mušt be guided by 
the Central Executive on broad queštions of 
policy and mušt be supplied by it with infor- 
mation as to priorities of need, and mut 
concentrate upon these, it must also, if it is to 
be effective, have the necessary discretion to 
make or seize opportunities as they present 
themselves to further the work of Toc H or 
to raise funds for it in any particular quarter. 

It will, of course, be necessary before 
putting into force any new development 
approved by the Central Executive, for the 
Central Finance Committee to be satisfied as 
to the adequacy of the means available for 
the purpose. 

In particular the Toc H Builders’ Council 
must be able to invite contributions either by 
way of Endowment, Builders! Subscriptions 
or Donations, but in considering Endowments 
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it must have regard to the urgency of arrang- 
ing for expenditure on present and overdue 
Staff to be met by current income. 

The Executive recognises that if the Central 
Council now decides to ask busy men to 
spend much time, trouble and personal effort 
in serving Toc H in this way it must trust 
them in designing their methods of publicity 
and appeal to have due regard to what is 
appropriate to Toc H. In the opinion of the 
Executive, the Central Council should be 
satisfied to lay down one general principle for 
the guidance of the Builders’ Council— 
namely, that steps should be taken to ensure 
that all those who are asked to assist finan- 
cially are informed of the purposes for which 
Toc H exists and the methods it seeks to 
practise. Provided this is assured, the Execu- 
tive considers that the underlying principles 
of Toc H are adequately safeguarded. 


